
Appendix A: Our Graduated Approach 
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SEN 

MONITORING 

Children 

demonstrating 

a 

developmental 

gap or lack of 

progress in one 

or more areas 

for: 

Communicatio

n and 

Interaction; 

Cognition and 

Learning; 

Social, 

Emotional and 

Mental Health 

or Sensory 

and/or 

Physical. 

Complete 

Classroom 

Support Plan 

and review 

termly with 

pupil and 

parents. 

 

SEN SUPPORT 
Where a pupil 
makes less 
than expected 
progress, 
despite 
evidence 
based support 
and 
interventions 
matched to 
the pupils' 
needs, 
consider 
involving 
external 
support. 
 
Complete a 
Learning 
Programme 
and review 
termly with 
pupil and 
parents. 

 

Approach the Single 

Point of Access to 

request Additional  

Educational Needs  

(AEN) funding to 

support 

interventions. 

 

Complete AEN 

application and 

send to 

sendreferrals@ 

staffordshire.gov.uk 

 

Consider if support 

is required from the 

Local Support Team. 

If so, complete an 

Early Help 

Assessment. 

If a child is not 

progressing at SEN 

Support, despite 

interventions as 

recommended by 

specialists, including the 

Educational Psychologist, 

professionals and parents 

a request for an 

Educational Health Care 

(EHC) Needs assessment 

from sendreferrals@ 

staffordshire.gov.uk can 

be made. 

 

 

Complete an EHCP 

application  

 

If EHCP is provided, 

review annually. 

 

INTERVENTION 

For children 

demonstrating 

a 

developmental 

gap or lack of 

progress in one 

or more areas, 

plan 

intervention, 

map this on 

SIMs. 

 

If 2 cycles of 

interventions 

have not closed 

the gap, 

consider SEN 

MONITORING 

 

 


